Tuslaw Junior Football and Cheer (TJFC)

Board Meeting 2.29.24
6:30pm - 7:30 pm

ATTENDEES

Nick Drotar Cari Derheimer
Jessica Danner Marlesa Boak
Mellissa Grace Amy Maple
Byron Leavell Erin Miller
AGENDA

OLD BUSINESS
e Compared 2023 information throughout the meeting

NEW BUSINESS
e Officer Election Proposal
o Identify 2 officer positions to elect as 1 year term for this
election cycle only, then continue with 2 year terms after that for
continuity purposes to avoid all 5 positions being up for
re-election at the same time
o President and one of the Co-Treasurer Positions elect for 1
year term
o Vice-President, Secretary, and other Co-Treasurer elect for 2
year term
e 2024 Officer and Committee Election Results
o Officers
m President: Nick Drotar
m Vice-President: Dan Grace
m Secretary: Mellissa Grace
m Co-Treasurer: Marlesa Boak
m Co-Treasurer: Jessica Danner
o Committee Positions



Cheer Advisor- Cari Derheimer
Fundraising Coordinator- Amy Maple
Concession Manager- accepting nominations
Equipment Manager- accepting nominations
Flag Football Advisor- Byron Leavall
Field Maintanance- vacant/unnamed individual will paint
fields
m Web Coordinator-Melissa Gantz
e Football Update
o 3rd/4th grade football options
m Flag (Stark County Community Football League)
m Tackle (New Philly League)
m Both
o Survey Results
m Interest shown for both Flag Football Team and Tackle
Football for 3rd/4th graders
o Recommendation
m Allow sign-ups for both Flag Football and Tackle Football
with a caveat that if there isn’t x number of tackle players
registered as of x date, players will have the choice to:
e Play Flag and receive refund to reflect rate
differences
e Receive Full refund and not participate in TJFC
e Ask for evaluation for a spot on 5/6th grade team if
roster spots are available and 5/6th grade coaches
feel player is physically ready.
m X number of players and x date tbd
m Jersey quotes
e Liberty- $5 more than last year per jersey for K-2
flag and 3rd/4th flag & tackle jerseys
o Board decided we would like to do business
again with Liberty because of close location,
easy to work with, gives back to our
program/community
o 2024 registration fees



m Board decided to keep the fees the same as last year
e Tackle Football & Cheer
o $195 regular registration
o $155 early registration
m Above prices include $50 volunteer fee
e 3rd/4th Flag Football
o $125 regular registration
o $105 early registration
m Above prices include $25 volunteer fee
o K-2 Flag Football
o $115 regular registration
o $95 early registration
m Above prices include $25 volunteer fee
o Other Agenda ltems
m Tuslaw Turf Projection Donation Complete $1000
m AED- Nick reaching out to Kaylee about this
m Practice Field Update
e Same agreement between THS and TJFC for 2024
m Lawn
e Dave’s Lawn Care- $215 2023 rate
e JImbo’s Landscaping LLC-$200 Proposal Submitted
for 2024
o Majority of board voted via text message after
the meeting to continue with Dave’s Lawn
Care for 2024
m Shoulder Pads- Order in Process
m Pants- Waiting for Sign-ups
m Insurance payment- In process
e 2024 Budget/Co-Treasurer
o Budget slide available upon request
o Went over 2024 Financial Activity YTD
o Requested to switch bank account to an more convenient bank
o Jessica filed 990-N tax form for 2023
e 2024 Fundraisers
o Buffalo Wild Wings



@)
@)
@)

m Monday May 20th 4pm-9pm
m TJFC wil sell 50/50’s
m Raffle baskets

Pepperoni Rolls

Spirit Wear

Kona Ice/Food Truck at a practice

e Sponsorships
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Went over 2023 Sponsorship information
Board Members reaching out to previous sponsors and looking
into additional options

e 2024 Key Dates
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Buffalo Wild Wings:Kick-Off Event May 20th
Early Bird Registration: May 1st - May 31st
Full Registration: June 1st - June 23rd
Uniform Fittings

m Sunday June 23rd 6-7

m Wednesday June 26th 6-7

m Sunday July 7th 6-7
Order Uniforms July 12th (3 week lead time)
Receive Uniforms August 2nd
Tackle Football Camp: TBD
Picture Days (Curtis Photography): August 13-14 (confirmed)
Community Night: TBD
Youth Night: TBD



